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Collective impact principles help operationalize 

systems change at scale…and can be seen in iSC
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Principles of 
collective impact…

…applied to immunization 
supply chains

Common agenda
Comprehensive Multi-

Year Plan (cMYP)

Shared measurement EVM & iSC Indicators

Mutually reinforcing 
activities

Annual EPI Workplan

Continuous 
communication

Regular Dialogue 
(e.g., Immunization 

Logistics Working Group)

Backbone support EPI Team/MoH?
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What does collective impact mean in my country? 

Reflection exercise (~30 mins)

1. Individually, reflect on the worksheet and write notes on the back (5mins)

2. Organize into groups of at least 3, with fellow country partners or regional 

peers 

3. Moving through each of the elements of collective impact together, reflect on 

the questions on the worksheet with your country in mind, thinking about:

• Where you are today and,

• What you might change tomorrow

Instructions

Exercise goal: To reflect on which elements of collective impact you 

are already doing through in your immunization supply chain work 

and what additional elements could be helpful for your work moving 

forward.
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Continue to think about the principles of collective 

impact throughout the week

Continue to return to your worksheet in Days 3-4 
and make notes around how you might work differently together 


