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The Journey to Continuous
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Next Generation of Supply Chains

5 Fundamentals
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Are countries continuously improving?
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Are countries continuously improving?
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Even If You're On The Right Tre




The journey to continuous improvements
4 steps

eVIN EVM Assessments
STM Cold Chain Inventories
vLMIS HR assessment
OpenLMIS
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To continuous
improvement

PLAN

Create vision, strategy
and operational plan
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EVM Improvement Plans
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Supply chain leaders
NLWG



The journey should be in a single direction
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The journey is one towards broader systems goals
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New guidelines being developed

|
oy
ol
b
s
1=
i) S
T

GUIDANCE NOTE

(%8, World Health
W®/ Organization




There is no destination on.the.road
to continuous improvements

That’s why it’s a Journey!




