
 
 
14th TechNet Conference 
Closing Remarks & Parting Thoughts 
 
 
 
Patrick Lydon (WHO) 



Tue 12 
Focus Topics:  
1) Network Design & System Optimization  
2) Vaccine Management Best Practice 

Wed 13 Equipping the System 
Focus Topics: 
1) Cold Chain Equipment & Maintenance Systems 
2) Temperature Monitoring Systems 

Thu 14 Managing the System 
Focus Topics:  
1) Human Resources for Logistics 
2) Data for Managing Supply Chains 

Fri 15 Enabling the System 
Focus Topics:  
1) Global Initiatives 
2) New Initiatives 

Designing the System 

Mon 11 

Agenda Structure 

Focus :  
1) Participant registration 
2) Opening Ceremony and Welcome Reception 

Opening & Keynote Speeches 

Current Challenges  
& 

Innovations 

Future Prospects 

2 

Context 

Immunization Supply Chains 



Opening Ceremony 
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A Tribute 
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Key Note Presentations 
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Group Photo 
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Welcome Reception 
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Morning Agenda – Format 

Tue 12 

90mins Global Updates 
Topic 1 & 2 

Country 
Presentations 
Topic 1 

Moderated Q&A 
PM Teasers 
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Two Daily Focus Topics:  
• Topic 1: Network Design & System Optimization  
• Topic 2: Vaccine Management Best Practise 

Designing the System 

COFFEE BREAK ❸ 

Country 
Presentations 
Topic 2 

❹ 



Morning Plenary Sessions 
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Global Updates 
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Country Innovative Experiences 
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Live Streaming & Session Recordings 
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USTREAM 
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Total of 
400+ views 
on Ustream 

 
Maximum of 

10 people 
streaming at 

one time 
 

Many in 
their rooms? 



Long Lunch Breaks 
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Lunchtime Sessions – Format 

Tue 12 

LUNCH 

Roundtable 
Discussion 

SIDE EVENTS 

❶ 

❷ 

❸ 

12:00 13:00 14:00 

Two Daily Focus Topics:  
• Topic 1: Network Design & System Optimization  
• Topic 2: Vaccine Management Best Practise 

Designing the System 

Liu & Willow 

New York Room 

x2 x5 

x1 



Afternoon Agenda – Format 

Tue 12 

60mins 60mins 60mins 

Expert Panel 
Discussion 

Focus-topic 
Breakout  1 

Focus-topic 
Breakout  2 

Time for visiting  
 

 
 
 
 
 
 
 
 

& 
Coffee Break in 
Ballroom Foyer 

 Supply Chain Integration - 
the good, the bad &the ugly ❶ 

❷ 

❸ 

14:00 15:00 16:00 17:00 

Outsourcing Logistics - view 
from both sides 

Informed-Push Distribution 
- Is this the magic bullet to 

vaccine transportation? 

Effective Vaccine 
Management - Let's get 

comprehensive! 

Ballroom 1+2 Ballroom 1+2 

New York Room New York Room 

Beverly Hills Room Beverly Hills Room 

Two Daily Focus Topics:  
• Topic 1: Network Design & System Optimization  
• Topic 2: Vaccine Management Best Practise 

Designing the System 

Network modelling - what 
tools and approaches exist? 

Setting up Network 
Redesign for Success - the 

U.S. CDC Example 



Expert Panel Discussions 
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Afternoon Interactive Sessions 
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Manufacturers Marketplace 
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Innovations Café 
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Project Gallery 
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TechNet-21 Clinic 
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Please engage on the TechNet website as part of 
continuing to engage after the face to face meetings 
 
 
 
 
 
 

www.technet-21.org 
 

Parting Thoughts 
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http://www.technet-21.org/
http://www.technet-21.org/
http://www.technet-21.org/
http://www.technet-21.org/


 
 
 
 

 
 

“Thank-You” for your participation! 

In Memory of Andrew William Garnett (1943-2015) 


