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Objectives and Methodology of the VPPEF

Through engaging and 

sharing experience 

amongst countries, 

improving planning 

towards successful 

procurement and delivery 

of COVID-19 vaccines

METHODOLOGY

Sessions facilitated by a Subject Matter Expert

A presentation / update on a specific topic, with time set aside for 

participants to engage, interact, share experience. 

A mix of general updates in plenary sessions (day 1) and parallel 

sessions on selected topics with focused discussions and a 

higher level of interaction (day 2)

45 min sessions (except for 2 sessions of 30 min on day 1)

(more time for presentations during day 1, more time for 

discussions during day 2)



Update on ACT-A
Gian Gandhi

ACT-A/COVAX Coordinator, UNICEF

12:05 – 12:45
CET

13:00 – 13:45
CET

13:45 – 14:15
CET

14:15 – 14:30
CET

15 min BREAK

Update on the COVAX Facility
Derrick Sim

Director, Supply and Demand, Gavi

UNICEF’s role in the COVAX facility
Ann Ottosen

Senior Manager, UNICEF

Policy and allocation: Update & next steps
Tania Cernuschi, 

Team Lead, Global Access of Vaccines, IVB

Wrap-up of the day
Dorcas Noertoft, Senior Contract Manager

11:30 – 12:00
CET

Agenda – Day 1



OPENING OF DAY 2

MAIN ZOOM LINK

Room 1

Cold Chain Equipment

Room 2

Update from the COVAX 

Supply & logistics 

workstreams

Room 3

Safe Injection Equipment

Room 4

Procuring vaccines through 

UNICEF

Room 5

Transportation and Logistics 

Planning for COVID-19 

vaccines

Room 6

Personal Protective 

Equipment

Room 7

Country readiness

(incl. NDVP and 

COVAX Request form)

Room 8

Tools and opportunities to 

increase program 

efficiencies

Room 9

UNICEF’s engagement with 

COVAX participants that are 

considering to self-procure 

Room 10

Updates from the WHO pre-

qualification team

Room 11

Financing mechanisms

Room 12

Indemnity requirements and 

no-fault compensation 

mechanism

Room 13

Data & reporting

Room 14

Managing uncertainties of 

the supply chain

CLOSING & CONTINUING THE CONVERSATION
MAIN ZOOM LINK

11:00 – 11:15 
CET

11:15 – 12:00
CET

ROUND 1

12:05 – 12:50
CET

ROUND 2

13:00 – 13:45
CET

ROUND 3

13:50 – 14:35
CET

ROUND 4

14:40 – 15:00
CET

10 min BREAK

Agenda – Day 2



At the end of the 2-day meeting, we will share a brief survey to get 
your feedback on the Forum and help us improve

The discussions will continue online. If not a member yet, create a 
profile on the VPPN. Contact person: Andrea apapan@unicef.org

Continuing the conversation



Housekeeping

We are over 360 
participants today 
so…

• Please stay on mute with video off, while not speaking to preserve the livestream 

quality

• Please save any intervention, comment or question for the discussion after the 

presentation

• During the plenary sessions (today) 

• We encourage participants write their name, country, organization and 

question, comment or intervention in the chat function.

• The moderating team will be reading your intervention back to the audience

• Please note that due to the large audience and limited time we may not be 

able to share all interventions verbally.

• The materials will be available for everyone after the meeting, on the VPPN

If you are facing any technical issue, or if you need any 

support please reach out to Soren at 
smhansen@unicef.org. 

mailto:smhansen@unicef.org


Thank you!


