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UNICEF in vaccine procurement
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Source: UNICEF Supply Division

This map does not reflect a position by UNICEF on the legal status of any country or territory or the delimitation of any frontiers.



Vaccine Product Profile

ot

Long lead times for vaccine

High Product Sensitivity Limited Supply production
« Biological products requiring constant « 1- 5 suppliers per * Production of a dose: 6 -24
temperature control < Cold Chain from months
Manufacturer to Child pro.duct « Capacity increase: 2-3 years
* High entry cost to « New plant: 5-7 years

— Significant risks of production failures
— Quality is the over-riding criterion

— Highly regulated production
environment

— Dependency on well-functioning NRA
— Limited shelf life

manufacturers - New regulatory requirements
can cause interruptions

Requiring a specific approach to be developed for vaccine procurement

Source: UNICEF Supply Division



UNICEF’s procurement is focused on achieving Vaccine Security

Funding

orecasting

The Vaccine Procurement Principles

1. A healthy industry is vital to ensure uninterrupted and sustainable supply of
vaccines

2. Procurement from multiple suppliers for each vaccine presentation

3. Procurement from manufacturers in developing countries and industrialized countries

4. Paying a price that is affordable to Governments and Donors and a price that
reasonably covers manufacturers minimum requirements

5. UNICEF should provide manufacturers with accurate and long-term forecasts;
Manufactures should provide UNICEF with accurate and long-term production plans

6. As a public buyer, providing grants to manufacturers is not the most effective
method of obtaining capacity increases

7. The option to quote tiered pricing should be given to manufacturers.



Vaccine tender and contracting approach

Strategy development

Product-specific procurement strategies,
based on analysis and experience

Informed by industry and partner
consultations and objectives alignment

Tender process

RFPs for strategic products — flexibility for
manufacturers to shape the offer to highlight how they
can bring best value

Multi-year tender & award period — providing planning
horizon and more certainty to manufacturers

Wide invitee-list. All manufacturers are able to
participate (including pipeline) invited

o

Awards

LTA - ‘good faith’ framework agreements.
based on good will from accurate
forecasts, but ‘treated’ as contracts
To achieve exceptional results
exceptional contracts have been
awarded (eg, firm or pre-paid
contracts)

Review with a confidential partner
consultation

Multiple suppliers awarded per product
Pipeline assessed in award
recommendation, and inform award
strategy to incentivize continued market
development



High level summary of joint UNICEF/PAHO Tender
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Overall procurement process

Planning/Demand
Forecasting/Budgeting

>

BANK

MOU

CONTRACT

CE Financial

t 4 “-' ReleaSe : LJ :

Cost Estimate @K_’y—’ gﬁg—’g—’vz —’vj

Issue SOA,
Financial
Reporting

,Qﬂ 4 ;
Procurement 40w Receipt, . REFUND /
certification RE-
& payment of PROGRAMMING
Invoice

Source: UNICEF Supply Division
. e eSS 5SS



Standard operational timelines are affected by

Completeness of request form Mode of shipment
Clarity of specifications Availability of carriers
Standard or not standard product Documentation requirements

MOU negotiation
Availability of funds

2 weeks 1 week 2-8 weeks 2-16 weeks 5 weeks

Delivery terms
Market situation
Inclusion in forecasts

Source: UNICEF Supply Division
N | . e eSS 5SS



COVAX participants procuring COVID-19 vaccine through UNICEF/ PAHO

Vaccine
Request

Country will
submit
request
through
Vaccine
Request
Form

Allocation

Allocation of
vaccine will be
done by the Joi
Allocation
Taskforce (JAT)
and Independen
Allocation
Validation Group
(IAVG) will be
passed on to
COVAX Facility
for
implementation
decision

Indemnity
and liability
Agreements

Country will
be informed
of the
decision and
requested to
confirm when
Indemnity
and Liability
agreement
has been
signed with
the
manufacturer
of the
allocated
doses

NRA

Country to
also confirm
to Procureme
nt Agency
[UNICEF/
PAHQO] that
their National
Regulatory
requirements/
approvals are
in place and
that country is
ready to
received
allocated
doses

PO

Upon receipt
of the
confirmations,
UNICEF/
PAHO will
place
purchase
order for the
allocated
doses with
manufacturer
and copy
country and
assigned
Freight
Forwarder.

PO
Acknowledg
ement

Manufacturer
will acknowledg

e the PO

Good
readiness

Proceed

with making g
ood ready

to shipment

Shipment

When goods
are

ready, manufac
turer informs
FF and
arranges for
delivery to the
country.




High Level Purchase Order Process Flow for AMC92 and Self Financing Participants

procuring through UNICEF

One purchase order per consignee per allocation

All shipments of vaccines procured through UNICEF will be shipped
directly from manufacturers to consignee, using the UNICEF
appointed freight forwarders

Manufacturer receives Purchase Orders from UNICEF or PAHO
against LTA for AMC92/Self Financing Participants procuring
through UNICEF/PAHO as Procurement Agencies

There is NO PLAN to establish a logistic hub to be managed
by UNICEF/PAHO

UNICEF
HIGH LEVEL STEPS

* Copy of Purchase Order sent by SD to Supplier & Forwarder

* PO Acknowledgement sent by Supplier - within 5 working days

» Supplier confirms goods readiness to FF - not less than 14 calendar days
prior to delivery date

« Supplier sends shipping docs to FF — at least 8 calendar days prior to
shipment ETA

* FF send pre-advice — 7 calendar days prior to shipment ETA

* Goods received by FF — agreed delivery date

L < € € < < ¢

* Shipment execution and arrival




COVAX participant NOT procuring COVID19 vaccine through UNICEF/ PAHO
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Concept of Procurement Services

1 Strategic programmatic tool that enables UNICEF partners to procure essential
supplies and services through UNICEF’s global knowledge, purchasing capacity
and logistics experience

) Procurement mechanism option for partners that is complementary to and
integrated with UNICEF’s programme funded supply and logistics operation

1 Partners choose Procurement Services because;

Expertise on strategic commodities and global markets.

Ability to obtain cost effective results / value for money.
Stringent quality procedures.

Ethical, competitive and transparent procurement processes.
Very strong country presence and local knowledge.

Looking to strengthen systems and support transition but do not want to displace
national capacity.



Key Points to Consider for Vaccines Procurement Services

1 Planning and forecasting = ensure timely delivery of vaccines - lead times
- submit CE Request

1 Country-specific regulatory requirements 2> WHO PQ - green light process
1 Non traditional vaccines / non-LTA -> prior consultations with SD

O In-Country logistics (ICL)

1 Funding and budgeting



Vaccine Cost sharing approach (for AMC countries)

J Fully subsidized doses will be distributed across
Participants until donor resources are exhausted.

1 Participants will then be able to allocate funds to
purchase supplemental doses, fully financed via their
cost-sharing contributions, for an additional percentage of
their population.

. Participants who choose not to or are not in a position to
cost-share will still receive their share of fully subsidized
doses, but will not receive doses beyond what donor
resources are ultimately able to cover




Advantages of Cost Sharing

Streamlined process for accessing donor-funded doses for highest
risk groups and additional doses, if desired, to protect a higher
proportion of the population

Access to large, diverse, actively managed portfolio of vaccine
candidates, maximizing chances of receiving effective, high-quality
vaccines near term

Access to second generation candidates that may have benefits in
terms of cost, ease of use, or scalability

Access to COVAX-negotiated prices: cost-sharing allocations will
pay for vaccines as priced by the manufacturer, with the Facility
serving as a “pass through”

Assurance of safety and efficacy through WHO pre-qualification or
stringent regulatory approval



Procurement of Cost Shared vaccines through UNICEF

. For countries procuring their cost shared doses through UNICEF

1 Countries submit a request for a Cost Estimate to UNICEF
Procurement Services

1 UNICEF shares a Cost Estimate; once this is approved by the
country, funds are transferred to UNICEF to proceed with

procurement

1 Once funds are received, purchase orders are placed with delivery
dates as per the delivery schedule shared by the country



Sample Cost Estimate

1§ November 2019

Mr. Ben Nampombo
Executive Dirossoe
Mirisiry of Health and

UNICEF Cost
Dear Mr. Ben Nargombe,
We are plesed w share with yos cur revised Cou Ext
Reotavires and Hepl vaccines 1onlling USD 2,724,828,
theosgh UNICEF Namibia Couniry Offsce on 16 May

Please be advised that & per your cegunt recoived on
Revision $ reflects the following changes:

= The quantxy of item 40 DTP-HepB-HE victioe ds

- Dwo 10 the charges in the quantey of the DTP HepB
wpduod scoordingly.

Kieddly be reminded that the previous revision (Revisior
« The price of ilem 40 DYP-HepB-Hib vaccine increase
= The price of iem 60 Td vaccine increased froem USE
- The price of hiem 70 IPV vacciee incressed from US
- Dee 10 changes in e prices of vaccings, the bandlin
- The validity of the Cost Ewimale was exiended.

- Pangrigh 1,

AN ofhor serms and conditions remam wschanged. This
e document.

Delivery was updaied.

o addition W Be informasion an cosy, we would like

1. Delivery
The estimwed prices arwe in accordance with Incoterms |
shipment by Air.

unite for
children

Urited Nathses Chibdrer's Fusd
Br. Ben Nangombe

L& November 2049
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Yulenihsas 4549 XY A800

hem 10 BOG vaccine will be ready for disparch within approxin
wilk e supplicr, mnd (hen 2 funher 3.4 weeks should be allow
0

DT, items 40 DTP-Hep-Hib, ilem S0 BOPV, e 60 T
ready for depaich whul appeoximaiely 3.4 woeks afier placeme
Stould be allowed fee shipmest by air.

Iiem 30 MR vaccine will be vesdy for dispch within approxie
the =upplier, and then a furdier 3 weeks shoud be allowed for

Iem 70 1PV vaccme will be ready for dispaxch within
e swpplier, and then 2 Gurter 34 weeks shoudd be allowed fo

The delivery times are indicative s actual delivery schodules ce
received advance payment.

2. Vaccines

Kadly note the following:

« The vaccine comes with VVM (VmVul H«mmfﬂnu
- The vaccine will be deli d with the fallowi

AWB

Involce

Packing liw

Nacional rcelease cenificae
Ary request for funher documestition must de saed u tine of
u luodwhnhunphnd

3 Saes of Und

ding (MOL)

Procurement activity shadl be mitlisted by UNICEF = accordma
your organization and UNICEF. The perpase of the MOU & w0
obligmions relsed to procurement services as well 2s to outline

4. Order Confiemation
wmwtas&n&llmewm!lwmhl

amoust of the Cou E i by f funds w
lr-sfmmmuwbﬁypmd.uﬂvm

By bank wire tramsfer:

UNICEF Paymeni Referonce: CE 10020653 Rev §
Nordea Bank Danmark A/S

Vesterbrogade 8

Pouthoks 850

DE-0900 Copenhagen ©

Denrmerk

SWIFT-NDEADKKKX

§

1

Accou
BankA
Accon

g

unite for
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Mr. Bun Nangombe
13 November 2019
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Pay-Theough/ Imermediory Bark (from or via USA):
Bk of America Memill Lynch, New York
SWIFT: BOFAUSIN

Plese sote the fadure (0 quste the Cost Extimate numbe
procesemest.

5. Handling Fees

The bandling fees arv extablished 3 the minimum amount
trassaction Costs and 9 sapport the supply of quality wss
line item of the Cost Bxtimate.

6. Contingency Bulfer

A wandard 6 per cent comtingemcy bufler & sdded 1o the
Decuations In the commodity market and In cerrency excl
will b shown in e Stememt of Account

7. lnspection of Geods Received

The Purtrer ec s sominaled comigres should impeet all
nio the country. The results of the inspection are docume
& predefized forme of 3 Vacciee Arrival Repont (VAR) |
complesed ard signed crher by paper or by mobile applic
leiudmoflnvmn\d in coustry. The UP
on s comp of the VAR Is |
mnmﬂpmsn(mnewwudmmu
proceduses iffas seeded.

In e coe of ay damege visible or suspocied, e Parm
Make remarks oo @e shipping documents and put the can

Air 14 days upoa amival of goods shipment (Ref: Moain

3. Statessent of Accosnt

Afier shipmene of all supplies and recording of all experns
baliexe remwining will. upon your inssructions, sither be |
should Be pald i per agresd paymest jerms.

unite for
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Br. Ben Nangombe

IE November 2019
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9, Cost Estieate

les WHS  Material  Deseription

No, NW N

) NW  S3E0IE ROO waerimevisl of |

Handling fee 4.50% = 2,002.77

Scmn offered
W VM
The guawky A boen roveded 1 B o
Vewtioe b svalable in tave diffexcrt v
and vial Aowdl dbcakn Wik M e
porchuse onder b placed wilh de

5350133 DT vaccine adworbed v
Hasdling fee 4.50% < 1,850.35

Jem offered
Wi VWM
The guawky s been reanded 0 B o

$339348 MR vaccine,vial of 1
Hazdling fee 4.50% = 14,391.00

Bems ofered
Wi vvMm
The guanthy ko boen roedad s G o

$359029  DTP-HepB-Hib vac. Ji
Haadling fee 3.50% = 9,187,50

ew oflered
Wil YVM
The quaatiy has been reendod 1o s

5350190  BOPV bivalent type |-
Haadling fee 4.50% = 2,235.60

Fam offered
Wiy VM
The gty has been reonded o 1 o

unite for
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Mr. Ben Nangombe
IS November 2019
Page: Sof &
Twms  WH/ Material  Description
No. NW  Ne
60 NW  S339143  Td vaccine
Handling fee 4.50% =
Tuwn allered
wa v
The guawiny b e 1o
m NW 5359212 Inactivaeed
Handling fee 3.50% =
Jemn offored
W VM
B NW 3350500 Recavires o
Hundling fee 3.50% «
Tew olered
W YVM
Tos quaviy bas Sees 2
0 NW  S359323  HepB vacx
Hndlng fes 4.50% «
o elfored
i VYN
Coxt of supplies

Freight, lasunnce & lrspection

Handling fee

Totd elimaled conts

Contingency buffer

Mr. Ben Nangombe
I8 Novesber 2019
Page: 6ol 6

CC 10030833 Rev 3

Total ameunt to be deposited

unite for
children

Fatimated welpht/volume

Consignee
address and mading address foe this onder when

Delivery terms
Mode of shipment

: 1,583,600 RA /34102 M3

i Plosse geuvide e Gonioit comsigimoe Jeteils wnloding w-uu porrew, cumil
ing with the of the Cout E

: CIP Windhoek
t Alr

*WN = worvbears (v KW = sou savbears e

Kindly note, for computational purposes, em umit prices figurs to theve decimal placw, Total amownts are quosed 1o two

decimal places,

We appreciaie the opperwmity to provide a Cost Estmmate and Sope the mformation in it is satisfactory. l‘wnykhl

chanbicalion plwas @0 a0l besriale © contact your losal post Manza Falia,

Ang of p

OC: Marizs Falla, Supply Associsle. UNICEF Namibia

M. UNICEF Namid

Farnees, Oy

unite for
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Source: UNICEF Supply Division
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Useful resources
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Knowledge Translation and Exchange: Transparency on awards-prices-

stockpiles

Background: UNICEF procus y esser g for children. Inorder transparency, UNICEF publisnes historic, current, and future awarded prices for some essential and stratagic
products. The data overview has been prepared in consultation with UNICEF s.0p cing 3 The prices UNICEF | UNICEF's mandate, aggregate quantities, commercia

terms, forecast refabilty, payment terms, and their long standing reationship with industry. Al pices listed are in US Dollar. Euro prices have been converted at the UN-officia rate o exchange published by
treasury.un.org. Where manufacturers list price ranges, a high and low spot price s listed.

Information disclosure palicy: UNICEF Execut ve Boara document &/1CEF/2008/13 (the ‘Accountadiity Report') UNICEF wil maie avalable reliable and timely information 3baut 24sting cenditions, cecs ans and actions

reiating tothe activities of the organization, in an accessible, visible and understandable manner, uniess the information is deemed conficential. UNICEF makes public its major international procurement solicitation
public 3t UNICEF Supply Division's webs the UN Global Marketpiace. UNICEF Supply Division's website aiso provides annual procus

vendor, country, amount, type of services/goads. UNICEF's policies and procedures are progressively being made availabie on the UNICEF giobal website.

For further questions or additional information, please contact: supply@unicef org stating subject matter *Price Transparency”
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Supply Chain Dashboard - Lead Time Overview

UNICEF Suppiy Divsion 2020

unicef & | for every child|

Dt order ternatonsi Locar A sea ek S0 warenouse Deivery D order Ditect Detivery from suppter

Lead Time (average in days) of Gompleted Orders using Global Freight Forwarders

Noto: T abov sicers only link (o this graph
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Useful resources UNICEF.org

Monthly publication of contracts awards

>~

UNICEF product Menu

5
5

Vaccine Pricing data link

Emergency stockpile availability (OCV/ Meningococcal) link

Supply Chain Dashboard link


https://www.unicef.org/supply/contract-awards
https://www.unicef.org/supply/documents/gavi-product-menu
https://www.unicef.org/supply/pricing-data
https://www.unicef.org/supply/topics/immunization?items_per_page=50
https://app.powerbi.com/groups/me/apps/af8557d5-8573-4cee-a8a0-6d8307f4668e/reports/d0312250-9125-4a04-ba47-c5af1f6e4633/ReportSection54c34aaa347a6b7007da?ctid=77410195-14e1-4fb8-904b-ab1892023667&chromeless=true

Knowledge Translation and Exchange: Market Assessments

Market Notes published Q4 2019/Q3 2020 Market Notes to be published Q4 2020 - Q3 2021

. : i : » Japanese Encephalitis
Sl Celineie-Cuarn (DISC =i » Diphtheria, tetanus toxoids and pertussis vaccine
» Rotavirus Vaccine FEB 2020 = Qral Cholera Vaccine
= Human Papillomavirus Vaccine MAY 2020 7 Dyenele Conjugate_ WeEelicE
= Yellow Fever Vaccine
= Pneumococcal Conjugate Vaccine JULY 2020 » Pentavalent vaccine
- COVID-19 vaccines AUGUST 2020 ) USEiUS el
» Measles, Mumps, and Rubella Available on
= Seasonal Influenza Vaccine SEP 2020 = Bivalent Oral Polio Vaccine www.unicef.ora/supply/

market-notes-and-

updates



http://www.unicef.org/supply/market-notes-and-updates

Knowledge Translation and Exchange

Strategic Vaccine
Procurement
Assessment Toolbox

A standardized methodology
for governments to assess
their own national vaccine
procurement processes

Current status: unicef.org
webpages currently under
development

Strategic Vaccine
Procurement e-learning
course

e-course to guide users on how
to identify & understand the
strategic vaccine procurement
cycle & processes to ensure
sustainable access to
affordable vaccines.

Current status: Content with
e-vendor for storyboard
development

DGE EXCHANGE with PEERS

Vaccine Procurement
Practitioners Exchange
Forum (VPPEF)

Country buyers & partners
Exchange good practices &
expertise

9 Forums held since 2015
2020 eVPPEF (online)

Increasing demand from
members & partners

Vaccine Procurement

Practitioners Network
(VPPN)

Online platform
Exchange
>45 countries represented

Knowledge sharing/
development - Monthly
webinar/ e-discussions



